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Dear Friends, 
 
The Adopt A Precinct program is an initiative of the Hillsborough 
County Supervisor of Elections that forges an alliance with 
businesses, community service organizations, agencies, and 
other entities to address the continual need for dedicated, 
committed,  and customer  service oriented poll workers.   
  
Thank you for partnering with us in this groundbreaking  effort.  
With an impressive list of organizations and agencies coming on 
board, we are excited about this mutually beneficial opportunity 
that allows the Supervisor of Elections to provide the voters of 
our community with the very best voting experience possible.  It 
also gives  you the opportunity to raise funds to fulfill the goals 
and objectives of your organization. 
 
The program guidelines featured here will provide your 
organization with all the necessary details you will need to be a 
successful poll worker partner.   
 
Should you have any questions, or need any additional 
information, please feel free to contact us. 
 
Sincerely, 

 
 
 

Craig Latimer  
Supervisor of Elections 
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AGENCY COORDINATOR ROLE 

The most efficient way to participate in the Adopt A Precinct  
program is to  identify a member of your organization willing  
to serve as an Agency Coordinator.  The Agency Coordinator 
will serve as the liaison between your organization and the 
Supervisor of Elections Office.  
 
The Agency Coordinator role is critical to ensure your 
organization is well-informed, properly trained and organized.  
Attributes of the Agency Coordinator role include: 
 Ability to read, write and communicate in English 
 Access to online resources, phone and email 
 Well-organized 
 Ability to generate excitement within your organization 
 

Responsibilities 

 Respond promptly to requested follow-up as directed by 
the Supervisor of Elections Office. 

 Become familiar with the Adopt A Precinct program and 
poll worker requirements. 

 Partner with the SOE to organize poll workers within your 
organization to complete the following: 

 Application process 
 Training  and Testing 
 Poll worker schedules for each Election Day 

 Complete Hillsborough County Adopt A Precinct Partner 
Information Form to verify 501c3 eligibility status.   
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COMPENSATION DISTRIBUTION 
 

Adopt A Precinct workers’ compensation is presented, in the 
form of one check, directly to the designated organization 
approximately four weeks  after Election Day. 
 

 

BENEFITS TO YOUR ORGANIZATION 
 

 Excellent fundraiser to further your organization’s goals and 
objectives. 

 Supervisor of Elections website recognition of your  
 
 Personal training for your group of 10 or more training for 

the same position. 

 

ELECTION DAY HIGHLIGHTS 

 
The clerk will contact you several days prior to the election  to 
confirm your participation and to schedule a time to set up the 
polling place on Monday, so that everything is ready to go when 
we open the polls Tuesday morning.  
 
On Election Day, all poll workers report to their assigned polling 
place and report directly to the clerk.  The clerk is the designated 
“manager” of the poll and all voter or poll worker issues and 
concerns are to be directed to him or her. 
 
A typical poll worker day begins promptly at 6 a.m. and ends 
when released by the clerk, usually by 8:30 p.m., depending on 
the election and the demands of your  poll. 
 
Adopt A Precinct poll workers are expected to abide by the same 
training and reporting requirements as other poll workers. 



 

 Be a registered voter in Hillsborough County 

 Read, write and communicate in English 

 Have access to a computer and an email address 

 Have reliable transportation 

 Be able to work a 14+ hour day 

 Be able to lift 15 to 30 pounds 
 
Because the Supervisor of Elections is governed by statutes and 
ordinances that on occasion are amended, these changes 
necessitate an update to the training curriculum so that every 
poll worker is knowledgeable and performing with accuracy 
when processing voters; therefore, by statute, poll workers 
cannot work an election unless they have attended training 
prior to the current election.*   
  
Classroom instruction is interactive, engaging and specifically 
designed to prepare the poll worker to meet the needs of the 
voter and to comply with election laws.  Additionally, every poll 
worker is provided an attractive, well-designed and easy-to-read 
manual.   
 
 
*In a Municipal Election, the City Charter does not require 
additional training in the event there is a run-off election. 

POLL WORKER REQUIREMENTS 
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Following is a description of the available positions, along with the required hours and 
the compensation for each. 

Clerk and assistant clerk positions require a minimum experience of having worked at 
least one election cycle. 

 

Clerk—$250 

Training Required— 3 to 5 hours  
 

Supervises the election process in accordance with Florida 
Election Law; responsible for overall management of the polling 
place on Election Day; oversees tasks, activities and people 
within and outside of polling place; oversees voting process, 
ensures order is always maintained by resolving conflicts and 
controlling crowds; confirms poll worker staffing as directed by 
the Supervisor of Elections.  
 

Attributes 

Personable and friendly; sensitive to persons with special needs; 
positive, “can do” attitude; ability to communicate professionally 
and effectively with co-workers and voters; management skills; 
attention to detail; conflict resolution skills; flexible. 
 

Skills/Requirements  

Ability to manage, direct and supervise poll workers. Must have 
reliable transportation. Work a minimum of 14 hours on Election 
Day. Attend 4 to 5 hours of pre-election training. 

Pick up election supplies before the election. Visit polling place 
prior to election day.  Return election supplies to designated 
Drop Site on election night.  Be able to lift approximately 15-30 
lbs. Be able to stand on feet for long periods during the day.  

POLL WORKER POSITIONS 
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RESPONSIBILITIES 

 Respond promptly to phone calls and requested follow-up as 
directed by the Supervisor of Elections Office. 

 Become familiar with information listed on Polling Place 
Information Sheet; confirm all information is correct 
regarding contact personnel.  

 Visit polling location prior to Election Day and meet 
personnel listed on the Polling Place Information Sheet. 
Confirm use of phone and access to polling room on election 
morning with personnel.   

 Read training materials prior to each election worked.   

 Be at your assigned polling place no later than 6 a.m. on  
Election Day and remain at your polling location until closing  
procedures have been completed (usually a 14 hour day).   

 Remain non-partisan at all times in dress and speech on  
Election Day.  

 Ensure voting process is carried out in accordance with 
Florida Election Law.  

 Communicate professionally and effectively with voters and 
poll workers.  

 Perform opening and closing procedures and maintain  
accurate ballot accounting information on Election Day.  

 Use E-Poll Book or call Eligibility Phone Bank to determine 
voter’s eligibility and to direct voter to correct poll for voting.  

 Travel to designated Drop Site to return election supplies. 

 Capable of giving directions to voters and assist voters on the 
use of the DS200 Unit and AutoMARK. 

 Assist voters as required on the use of the AutoMARK. 
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Assistant Clerk  - $220 

Training Required—3 to 5 hours  
 

Helps manage the polling place on Election Day by supervising 
the election process in accordance with Florida Election Law; 
assists the clerk in polling room setup and breakdown, and in 
resolving conflicts; communicates with the Supervisor of 
Elections Office to resolve voter eligibility issues; uses E-Poll 
Book to verify voter information; performs duties of clerk, if 
needed.  
 
 

Attributes 

Personable and friendly; sensitive to persons with special needs; 
positive “can do” attitude; ability to communicate professionally 
and effectively with co-workers and voters; attention to detail; 
flexible. 
 
 

Skills/Requirements  
Ability to manage, direct and monitor co-workers in assignment 
of duties. Have reliable transportation. 

Work a minimum of 14 hours on Election Day.  Attend 4 to 5 
hours of pre-election training. Be able to lift approximately 15-
30 lbs.  Be able to stand on feet for long periods during the day.  
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RESPONSIBILITIES 

 
 Respond promptly to pre-election day phone calls and 

requested follow-up as directed by the Supervisor of 
Elections Office. 

 Become familiar with information listed on Polling Place 
Information Sheet; confirm all information is correct 
regarding contact personnel.  

 Visit polling place with Clerk prior to Election Day and meet 
personnel listed on the Polling Place Information Sheet. 

 Confirm use of phone (if applicable) and access to polling 
room on election morning with personnel. 

 Read training materials provided to you prior to each 
election worked.   

 Be at your assigned polling place no later than 6 a.m. on 
Election Day and remain at your polling location until closing 
procedures have been completed (usually a 14 hour day) 
and you are released by the clerk.    

 Perform the opening and closing procedures on the DS200 
Unit with Tech Specialist. 

 Capable of giving directions to voters and assist voters on 
the use of the DS200 Unit and AutoMARK. 

 Remain non-partisan at all times in dress and speech on 
Election Day.  

 Ensure voting process is carried out in accordance with 
Florida Election Law.  

 Communicate professionally with voters and poll workers.  
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Tech Specialist  — New Position— $210.00 

Training Required —  4 Hours 
 
Responsible for set up and maintaining precinct connectivity 
as well as maintaining the proper operation of the voting 
equipment and assisting voters with questions or issues with 
scanning their voted ballot into the  DS200 tabulator.  The 
Tech Specialist is also responsible for the security of the voting 
equipment and tends to any jams or issues that may occur 
relating to the voting equipment. 
 
 

Attributes 
Personable and friendly; sensitive to persons with special 
needs; positive, “can do” attitude; ability to communicate 
professionally with co-workers and voters; conflict resolution 
skills; ability to function as a team leader; flexible. 
 
 

Skills/Requirements  
Ability to follow directions from clerk or assistant clerk; have 
reliable transportation; can work a minimum of 14 hours on 
Election Day; attend  4 hours of pre-election training; be able 
to lift approximately 15-30 lbs.; be able to stand on feet for 
long periods during the day. 
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RESPONSIBILITIES 

 Must attend set up of precinct in polling place day before 
election to ensure connectivity of network. 

 Respond promptly to pre-election day phone calls and 
requested follow-up as directed by clerk or Supervisor of 
Elections Office.  

 Setup and break down the DS200 Unit and AutoMARK on 
Election Day.  

 Perform the Opening and Closing procedures on the DS200 
Unit and AutoMark. Become familiar with display messages 
on the DS200Unit and become familiar with the AutoMARK 
to troubleshoot problems that may arise.  

 Capable of giving directions to voters and assist voters on 
the use of the DS200 Unit and AutoMARK. 

 Read training materials provided to you prior to each 
election worked.   

 Be at your assigned polling place no later than 6 a.m. on 
Election Day and remain at your polling location until Closing 
procedures on DS200 Unit have been performed. 

 Deliver DS200 Flash Drive  to designated Drop Site.    

 Ensure voting process is carried out in accordance with 
Florida Election Law.  

 Communicate professionally with voters and poll workers.  

 Remain non-partisan at all times in dress and speech on 
Election Day.  
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Inspector—$170 

Training Required — 3 to 3.5 hours 
 

Voter Check-In Inspector  
Verifies voters’ IDs and process voters using the E-Poll Book.   
 

Floor/Exit Inspector  
Ensures orderly flow inside the polling room and discards any 
items left by voters inside privacy booths or the polling room.   
Collects privacy folders from and hands each voter an “I Voted” 
sticker.  
 
 

Attributes 
Personable and friendly; sensitive to persons with special 
needs; positive, “can do” attitude; ability to communicate 
professionally with co-workers and voters; team player; conflict 
resolution skills; flexible. 
 
 

Skills/Requirements  
Ability to follow directions from clerk or assistant clerk; have 
reliable transportation; can work a minimum of 14 hours on 
Election Day; attend 3.5 hours of pre-election training; be able 
to lift approximately 15-30 lbs.; be able to stand on feet for long 
periods during the day. 
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RESPONSIBILITIES 

 Respond promptly to pre-election day phone calls and 
requested follow-up as directed by clerk or Supervisor of 
Elections Office.  

 Read training materials provided to you prior to each 
election worked.   

 Be at your assigned polling place no later than 6 a.m. on 
Election Day and remain at your polling location until closing 
procedures have been completed (usually 14 hour day) and 
you are released by the clerk.    

 Ensure voting process is carried out in accordance with 
Florida Election Law.  

 Communicate professionally with voters and poll workers.  

 Remain non-partisan at all times in dress and speech on 
Election Day. 
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Deputy -$150 

Training Required— 2 hours 
 
Ensures that voting signs are placed to best assist voters in 
finding the parking area and entrance to the polling room.  The 
deputy enforces no solicitation within 100’ of polling place 
entrance, maintains order, assists voters outside polling place, 
and implements temporary measures to make polling place 
accessible.  
 
 

Attributes 
Personable and friendly; sensitive to persons with special needs; 
positive, “can do” attitude; ability to communicate professionally 
with co-workers and voters; team player; conflict resolution 
skills; flexible. 
 
 

Skills/Requirements  
Ability to follow directions from clerk or assistant clerk; have 
reliable transportation; can work a minimum of 14 hours on 
Election Day; attend 2 hours of pre-election training; be able to 
lift approximately 15-30 lbs.; be able to stand on feet for long 
periods during the day.   
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RESPONSIBILITIES 

 Respond promptly to pre-election day phone calls and 
requested follow-up as directed by Clerk or Supervisor of 
Elections Office.  

 Read training materials provided to you prior to each 
election worked.   

 Be at your assigned polling place no later than 6 a.m. on 
Election Day and remain at your polling location until 
closing procedures have been completed (usually 14 hour 
day) and you are released by the Clerk.    

 Ensure voting process is carried out in accordance with 
Florida Election Law.  

 Communicate professionally with voters and poll 
workers.  

 Remain non-partisan at all times in dress and speech on 

Election Day. 
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FREQUENTLY ASKED QUESTIONS 
 
Q: Will I be paid for attending training? 

A: The rate of pay for each position includes training. 
 
Q: I recently attended training. Must I attend again? 

A: Yes.  Florida statute requires all poll workers to attend 
training prior to every election.  In a Municipal Election, 
the City Charter does not require additional training in 
the event there is a run-off election. 

 
Q: Will I receive my stipend at the end of the Election Day? 

A: No.  Compensation for Adopt A Precinct partners is 
presented directly to the organization or agency they 
represent approximately four weeks after Election Day. 

 
Q: Where will I be assigned to work? 

A: If your home poll is not fully staffed, we will place you 
there.  If we cannot accommodate you in your home poll, 
we will place you in a Polling Place that is close to your 
organization, or as close to your home as possible. 

 
Q: How much can my organization earn? 

A: Poll workers earn anywhere from $150-$250 per day.  If, 
for example, your organization provides 10 poll workers 
earning $150 each, $1500 would be presented directly to 
the organization. 
 

Q: Will my organization be able to display a sign at the poll 
showing our participation? 

A: No.  Our office has opted not to allow Adopt A Precinct 

partner signage at the polling sites as we have deemed it 
a form of solicitation.   
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FREQUENTLY ASKED QUESTIONS 

 
Q: When and where will training take place? 

A: We schedule classes throughout the county at varying 
times throughout the day. If your organization has at least 
10 people training for the same position, we can offer a 
private training session for your organization. 

 
Q: Am I obligated to work every election in the Adopt A      

       Precinct program? 

A: You are free to transition between the Adopt A Precinct 
program and poll worker status as long as you give us four 
weeks advance notice  prior to an election. 

 
Q: I have participated in Adopt A Precinct before.  Will I need 

to complete a new application for the 2016 elections? 

A: Yes.  All poll workers must  apply or reapply for the 2016 
elections.  On our website, there is an Application to be 
completed, Videos to watch, and an Assessment that must 
be taken to qualify as a poll worker. 
 

Q: Can I leave my assigned poll to vote on Election Day? 

A: No.  All poll workers are encouraged to either Early Vote or 
Vote By Mail since there is no guarantee you will be 
assigned to your home poll on Election Day. 
 

Q: What is the attire on Election Day? 

A: Poll workers are asked to dress in business casual  attire.  
Jeans and shorts are not permitted. 
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FREQUENTLY ASKED QUESTIONS 

 
 
Q: I read that we can request a private training session for a 

group of 10 or more people.  Are there any other 
requirements for a private session? 

 
A: Yes. The date selected for training must  be mutually 

agreeable and the location, if not held at our office, must be 
conducive to classroom instruction with climate control 
appropriate for the season.  Your venue must also 
comfortably accommodate the number of students 
expected to attend.  If your venue is not  A/V equipped, we 
will provide the projector, screen, and speakers. And, all 
students MUST be in the SAME position. 

 
Q: How does an organization sign up? 

A: Go to the poll worker section of our website 
(VoteHillsborough.org) and select Adopt A Precinct.  
Complete the Adopt A Precinct Agency Form and a 
Substitute W-9 application found on the Agency Coordinator 
webpage.  We will also need a copy of your agency’s 
certification letter from the IRS indicating federal income tax 
exemption.  
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“It was a very humbling experience for me to participate in my  

organization's Adopt A Precinct Program endeavor.  

We, Charmettes, are committed to "civic betterment and social 

improvement," therefore, my assignment at a poll with other  

dedicated citizens who  worked cooperatively to preserve the  

dignity of the voting process and uphold all aspects of the sworn 

oath exemplified the commitment. I observed dedicated citizens 

in action.  

The experience perpetuated my desire to repeat the experience.”   

Vivian Kitchen 

Left to right:  Margaret LeGree, Deloris Williams, Annie Carey, Juanita Cannon, Dr. 

Margaret Fisher, President, Craig Latimer, Supervisor of Elections, Doris Scott, Mo-

na Newsome, Selphenia Hudson, Jackie Wilds, Joyce Austin.  

Not shown, Vivian Kitchen 

Charmettes, Inc. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For Further Information  
Visit our website: www.VoteHillsborough.org  

Contact:  

pollworker@hcsoe.org 

(813) 744-5855 

 

 


